Best practice -1

Title: Leveraging OKR to Enhance Accountability and Transparency in Sresakthimayeil
Institute of Nursing and Research

Objectives:

Increase accountability and transparency in the learning process.
Establish clear, measurable goals for learners and Learning Facilitators.
Align objectives with the mission and values of our Institutions.
Improve learning outcomes, efficiency, and collaboration.

Foster a culture of continuous improvement and shared responsibility.

The Context:

Sresakthimayeil Institute of Nursing and Research sought to enhance the effectiveness of the
learning process, identifying challenges in traditional goal-setting and evaluation. The OKR
(Objectives and Key Results) method emerged as a solution, implemented across organisational
levels, including Cluster Level Coordinators, Committee Coordinators, Co-Coordinators, and
Learning Facilitators, in alignment with the IQAC framework.

The Practice:

OKR is implemented acrossSresakthimayeil Institute of Nursing and Research, cascading from
institutional to individual levels. Objectives are high-level, aspirational goals aligned with the
Sresakthimayeil Institute of Nursing and Research mission, and Key Results are quantifiable
targets tracked using the Taskade App. The practice involves structured coordination, with
Learning Facilitators responsible for implementing Key Results, regular quarterly check-ins, and
ongoing support and resources. Constraints include initial buy-in, time and effort for tracking,
and consistent implementation.

Evidence of Success:

e Improved student performance, engagement, and retention.

e Increased accountability and transparency, demonstrated through regular progress
reviews.

e Enhanced motivation and focus among Learning Facilitators and learners.

e Better relationships with industry partners, leading to collaboration and resources.

Problems Encountered and Resources Required:

e Initial resistance to OKR adoption, requiring communication and training.



e Time and resource constraints for defining and tracking Key Results.

e Adapting to changing priorities, requiring flexibility and leadership support.

e Resources include training, technical support (e.g., Taskade App), and ongoing feedback
mechanisms.

Notes:

e Customization to the specific institutional context, clear role definitions, and continuous
review are vital.

e The implementation demonstrates OKRs potential to significantly improve learning
effectiveness and transparency, aligning stakeholders towards common goals.

e C(Consideration of shared objectives can foster teamwork and collaboration across the
organisation.

BEST PRACTICES -2

Title of the Practice:
"Innovative Healing: The Power of Open Innovation 2.0 in Advancing Nursing Education and
Patient Care"

Objectives of the Practice:

Objectives of the Practice (Doughnut Chart)

) Cultural Competency and Ethical Practices
Empower Nursing Excellence

Build Meaningful Partnerships

Patient-Centered Innovation

Sustain Faculty Development

Real-World Nursing Solutions

Foster Interdisciplinary Collaboration
Integrate Technology in Nursing Education



Empower Nursing Excellence: Cultivate a nursing workforce that embodies excellence,
compassion, and innovation through continuous engagement with patients, healthcare providers,
and community stakeholders.

Patient-Centred Innovation: Encourage the development and implementation of innovative,
evidence-based nursing practices that prioritise patient needs, safety, and well-being.
Real-World Nursing Solutions: Facilitate student-led projects that address tangible healthcare
challenges, including chronic disease management, mental health support, community health
promotion, and global health initiatives.

Integrate Technology in Nursing Education: Utilise modern tools such as simulation labs, virtual
reality, Al-assisted diagnostics, and telemedicine to enhance both the learning experience and
patient care.

Foster Interdisciplinary Collaboration: Promote collaboration between nursing students,
medical professionals, technologists, researchers, and community leaders to create a holistic
healthcare approach.

Sustain Faculty Development: Support continuous learning and professional development for
faculty members through workshops, research collaborations, industry exposure, and integration
of up-to-date clinical practices.

Build Meaningful Partnerships: Establish and nurture partnerships with healthcare institutions,
pharmaceutical companies, technology providers, and community organisations to ensure a
comprehensive and practice-oriented nursing education.

Cultural Competency and Ethical Practices: Emphasise the importance of cultural awareness,
empathy, ethical decision-making, and social responsibility in nursing practice.

These objectives are designed to capture the multifaceted nature of nursing education and
practice, recognizing the vital role that nurses play in healthcare. They highlight the importance
of innovation, collaboration, technology integration, real-world problem-solving, and continuous
learning in the development of future nursing professionals.

The Context:



The Context of Nursing Education and Practice

Rapid Technological Advancements

Complexity of Patient Care
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Patient-Centered Care
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Resource Constraints

Regulatory Standards
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The nursing field is at the core of healthcare delivery, encompassing not only patient care but
also health promotion, prevention, education, advocacy, and research. As the healthcare
landscape continues to evolve, nursing education must adapt to meet the complex needs of
patients, families, communities, and healthcare systems.

Rapid Technological Advancements: The integration of technology, including telemedicine,
electronic health records, and Al-driven diagnostics, is transforming healthcare delivery. Nursing
professionals must be adopt at utilising these tools to enhance patient care.

Increasing Complexity of Patient Care: With the ageing population and the rise of chronic
conditions, nurses are often at the forefront of managing complex patient needs. Their education
must equip them with the skills to address these multifaceted challenges.

Global Health Concerns: The recent global health crises have underscored the importance of
having a well-trained nursing workforce capable of responding to pandemics, natural disasters,
and other public health emergencies.

Interdisciplinary Collaboration: The trend towards team-based care requires nurses to
collaborate effectively with other healthcare professionals, community agencies, and
policy-makers.

Emphasis on Patient-Centred Care: Modern healthcare emphasises personalised,
patient-centred care. Nurses must be educated to consider the whole patient, including their
physical, emotional, social, and cultural needs.

Societal Expectations and Ethical Considerations: Nurses are often seen as the most trusted
professionals. Their education must instill a strong sense of ethics, empathy, cultural
competence, and social responsibility.



Resource Constraints: Many nursing institutions face challenges related to funding, faculty
recruitment, and access to cutting-edge facilities. Innovative approaches are needed to overcome
these barriers and provide high-quality education.

Regulatory and Accreditation Standards: Compliance with national and international
standards and regulations is vital to ensure the quality and credibility of nursing education.

By embracing Open Innovation 2.0, nursing institutions can create an environment that fosters
creativity, collaboration, and excellence. This approach enables them to prepare nursing students
for a dynamic healthcare environment, emphasising hands-on experience, real-world
problem-solving, continuous learning, and ethical practice

The Practice:

Components of The Practice in Nursing Education
Design Thinking Workshops

Ideas@JKKN Platform

Patient-Centered Care

Monitoring & Improvement

Cultural Competency

Student-Led Initiatives

Faculty Development

Advanced Technologies
Interdisciplinary Collaboration

The Open Innovation 2.0 practice in nursing education is a comprehensive and dynamic
approach that engages a wide spectrum of stakeholders to foster innovation, collaboration, and
excellence. Here's how the practice unfolds:

Student-Led Initiatives and Real-World Projects:
Students actively participate in identifying and addressing real-world healthcare challenges.

Collaborative projects include working with community organisations, hospitals, and public
health agencies to develop and implement innovative solutions.



Examples include creating community health promotion campaigns, developing patient
education materials, and designing interventions for chronic disease management.

An annual innovation fair showcases student projects, offering opportunities for feedback and
recognition from industry professionals and academic peers.

Integration of Advanced Technologies:

Utilisation of Al tools such as ChatGPT, Bing, Bard, and others to enhance learning and
research.

Simulation labs provide hands-on experience with clinical procedures, patient interactions, and
emergency response scenarios.

Virtual reality offers immersive learning experiences, such as virtual hospital tours or simulated
patient encounters.

Telemedicine practices are integrated into the curriculum, preparing students for remote patient
care and consultation.

Interdisciplinary Collaboration and Industry Partnerships:

Collaborations with medical professionals, technologists, researchers, and community
leaders foster a holistic approach to healthcare.
Partnerships with healthcare institutions, pharmaceutical companies, and technology providers
ensure alignment with industry needs and trends.
Joint research projects, internships, and mentorship programs enhance student exposure to
diverse professional settings.
Continuous Learning for Faculty:

Faculty members engage in ongoing professional development, including workshops,
research, industry collaborations, and conferences.
Continuous learning is integrated into faculty appraisal benchmarks, promoting a culture of
lifelong learning and relevance to the evolving industry.
Cultural Competency and Ethical Practices:

Curriculum emphasises cultural awareness, empathy, ethical decision-making, and social
responsibility.
Activities such as community outreach, global health initiatives, and ethics seminars enhance
students' understanding of diverse patient populations and ethical considerations.
Utilizing the Ideas@JKKN Platform (Ideanote):

Facilitates collaboration, idea generation, and project management.
Enables communication between students, faculty, industry partners, and other stakeholders.
Supports the collection and evaluation of innovative ideas, aligning with institutional goals and
healthcare challenges.
Design Thinking Workshops:

Workshops focus on problem-solving, creativity, and innovation in healthcare.



Students and faculty engage in activities such as ideation, prototyping, and user testing to
develop patient-centred solutions.
Emphasis on Patient-Centred Care and Community Engagement:

Students participate in clinical rotations, community service, and patient advocacy
initiatives.
The practice encourages empathy, active listening, and personalised care, preparing students to
become compassionate and effective nursing professionals.
Monitoring and Continuous Improvement:

Regular evaluations, feedback from stakeholders, and outcome measurements ensure the
practice remains aligned with industry needs and educational objectives.
Continuous adjustments and improvements ensure sustainability, relevance, and impact.

This practice, rooted in innovation, collaboration, technology, and real-world
problem-solving, prepares nursing students for a multifaceted and dynamic healthcare
environment. It reflects a commitment to excellence, empathy, ethics, and community
engagement, shaping the future of nursing education and practice.

Evidence of Success:

Evidence of Success in Innovative Healing Practice
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Student-Led Initiatives:
e Number of Student-Led Projects in Community Healthcare: 3 successfully completed
projects.
e Project 1: Telehealth Training for Elderly



e Impacted over 100 elderly individuals, reducing their hospital visits by
20%.
e Involved a team of 5 nursing students and 2 faculty advisors.
e Project 2: Nutrition and Health Awareness in Low-Income Communities
o Conducted 10 community workshops, reaching 50 families.
e Resulted in a 15% improvement in community health metrics.
e Project 3: Mental Health First Aid for School Teachers
e Trained 50 school teachers in basic mental health first aid.
e Post-training survey showed a 25% increase in teachers' confidence in
handling mental health issues.
Direct Impact:
e Served over 200 individuals directly through these projects.
e Geographic reach extended to two local communities and one school district.
Industry Partnerships:
e Number of Industry Partnerships: 5
e Partners include two local hospitals, a community health centre, and PHC.
e Resulted in two joint research publications and one community health fair.
Student Participation in Professional Activities:
e Hackathons: Participated in 1 Nursing Hackathon.
e 30 student participants.
e Generated 10 viable healthcare solutions, 2 of which are under further
development.
Internships: 7 students completed internships.
e Locations include renowned healthcare facilities such as the City General
Hospital and Greenwoods Nursing Home.
e All interns received excellent evaluations from their supervisors.
Faculty Development:
e Faculty Members in Professional Development Programs: 10 faculty members
participated.
e Faculty contributed to two peer-reviewed research papers in the past year.
e Conducted three community outreach programs focusing on preventive
healthcare.
Student Outcomes:
e Higher Studies: 3 students admitted to master's programs in specialised nursing fields.
e Job Placements: Increased from 35% last year to 50% this year, showing a 15%
improvement.
Feedback from Industry Partners:
e Industry partners gave an overall positive rating of 4.5 out of 5 for the student projects.
e The Telehealth Training project has been earmarked for scaling up by a local healthcare
provider.
Platform Usage:
e Ideas@JKKN platform was particularly useful in the "Nutrition and Health Awareness"
project.
e Helped in gathering 20 unique ideas.
e Enabled quick prioritisation and implementation of the top 5 ideas.
Community Outreach Programs:



e Number of Programs: 4 successful community outreach programs.
® Program 1: Diabetic Care Education
e Reached 80 individuals with diabetes.
e Resulted in a 10% average reduction in blood sugar levels among
participants.
e Program 2: Infant Care Workshops
e (Conducted 6 workshops reaching 40 new mothers.
e Increased knowledge on infant care best practices by 30% among
participants.
e Program 3: Stress Management Seminars
e Hosted 2 seminars with a total of 50 attendees.
e Post-seminar surveys indicated a 20% improvement in stress management
techniques.
® Program 4: First Aid Training for Community Leaders
e Trained 15 community leaders.
e Enabled the establishment of a local first aid response team.
Direct Impact:
e Touched the lives of over 185 individuals directly through these programs.
e Involved collaborations with 3 local NGOs and 1 regional health organisation.
Faculty Research:

Collaborations:
e Research partnerships with 2 universities and 1 healthcare research institute.
Student Scholarships:
e Scholarships were awarded for academic excellence and community service.
Alumni Success:
e Alumni Involvement:
e alumni contributed to institutional programs, including guest lectures and
mentorship programs.
Alumni Achievements:
e 2 alumni received awards in their respective healthcare settings for exceptional
service.
Use of Technology:
e Students made significant use of Ideas@JKKN for project management in their
community outreach programs.
e Enabled efficient coordination among 60 students participating in outreach
programs.
Problems Encountered and Resources Required:



Resources Required - Line Plot with Markers
14} o

13

121

J T
of \

) T~

Count

Financial Support  Training Programdechnology Infrastructure Partnerships Evaluation Metrics
Resources
Problems Encountered:
e Resource Constraints:

e Initial difficulties in sourcing necessary medical supplies for community
programs.

e Resolved through collaborations with local NGOs and healthcare providers.
Faculty Training:
e Some faculty members were initially reluctant to adopt new technologies.

e Mitigated through specialised training sessions and incentives tied to professional
development goals.
Community Engagement:

e (hallenges in initially gaining community trust for outreach programs.

e Resolved through partnerships with community leaders and local organisations.
Student Engagement:

e Initial low participation rates in voluntary community service.

e Addressed by integrating community service into the academic grading system.
Technology Adaptation:

e Students faced challenges in adapting to Ideas@JKKN for project management.

e Resolved through training sessions and ongoing technical support.
Resources Required:

e Financial Support:

e Budget allocation for community outreach programs and for procuring medical
supplies.
Training Programs:

e Resources for organising training sessions for faculty and students in technology
adaptation and community engagement skills.
Technology Infrastructure:



e Sustained support for maintaining and updating the Ideas@JKKN platform as
well as other digital tools used in education and community programs.
Partnerships:
e Building and maintaining partnerships with NGOs, healthcare providers, and
community leaders to enhance program effectiveness.
Evaluation Metrics:
e Development of robust metrics and KPIs to evaluate the success of various
initiatives.
Notes:
Detailed Guidelines for Adoption by Other Institutions:
The implementation of Open Innovation 2.0 in our nursing education program serves as a
comprehensive model for educational institutions aiming to innovate in their respective fields.
For those considering adopting this practice, here are some specific guidelines:

e Faculty Development: Prioritise the establishment of a robust faculty development
program. Specialised workshops in healthcare innovation, community engagement, and
use of digital platforms like Ideas@JKKN should be integral components.

e Community Outreach Strategy: Develop a structured approach to community
engagement. Identify key community organisations, healthcare facilities, and leaders who
can serve as strategic partners. Plan regular community health camps or informational
sessions that align with your curriculum.

e Technology Platform: While we have used Ideas@JKKN as our central hub for idea
management and project coordination, your choice could differ. Regardless, it should be a
platform that allows for seamless communication between faculty, students, and external
partners. This is crucial for the smooth execution of innovative projects and community
programs.

e Student Engagement Plan: Create an academic framework that integrates innovation and
community service as graded components. This will serve as an added motivation for
students to actively participate in these critical aspects of their education.

e Resource Allocation: Detailed financial planning is a must. Budgets should be earmarked
not just for technology adoption but also for faculty training programs, community
initiatives, and potential partnerships with healthcare providers.

Reflecting Institutional Values and Best Practices:
The Open Innovation 2.0 initiative is in line with our institutional ethos that values academic
excellence, community service, and healthcare innovation. It also accentuates our focus on:

e Holistic Education: We believe in imparting education that extends beyond the
classroom, developing competent and empathetic healthcare providers.

e Continuous Improvement: Consistent with our commitment to excellence, we have
metrics in place to regularly evaluate the effectiveness of our teaching methods,
community programs, and innovation projects.

e Social Responsibility: We take pride in our students' and faculty's involvement in
community healthcare, fulfilling our role as responsible members of society.

e Industry Collaboration: Our strong ties with healthcare providers ensure that our
academic program remains aligned with the industry's current demands, thus making our
graduates more employable.



By adhering to these values and best practices, we've created an environment that nurtures
innovation, social responsibility, and academic excellence. We believe that other institutions can
also benefit significantly from adopting a similar approach.



